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FOCUS ON FEET: Introducing the 
DairyCo Healthy Feet Programme 

 
 

 
Lameness remains a major problem in the UK dairy herd and incidences 

are still on the increase with approximately 1 in 3 cows affected at any one 

time. With each case of lameness costing in the region of £320 it is a 

considerable source of economic loss on many farms. This figure is made 

up of several different ‘costs’ including lost milk, reduced fertility and 

increased culling. However, it doesn’t include the effects that lameness 

has on cow welfare and staff morale - these are much harder to put a price 

on. 

 

In recent years lameness has become a hot topic due to the impact it has 

on the consumer’s image of the dairy industry and this is increasingly 

reflected in the milk buyer’s attitudes to lameness on farm with mobility 

scoring now a requirement of many contracts. It is likely that in future more 

stringent targets will be in place with penalties being incurred if too many 

cows in the herd are lame. 

 

It is clear that historic approaches to tackle lameness on farms have not 

proved effective. This is mainly because they have centred on ‘the ideal’ 

with impractical and unrealistic recommendations such as ‘build a new 

shed’ often top of the suggested ‘to do’ list. As a result a new, more holistic 

and individual farm approach is required and this is where the recently 

launched DairyCo Healthy Feet Programme (DHFP) fits in. 

 

The key to the DHFP is that it focuses on the individual farm and involves 

the entire farm team in the development of an action plan that is both 

realistic and achievable. A “Mobility Mentor” who is trained to deliver the 

programme will guide the whole team through the process, providing 

support and guidance. The end result of the initial assessments is the 

production of a ‘Mobility Contract’ which will outline the main changes that 

the team have agreed to implement and is a record of everyone’s 

commitment to addressing lameness on the farm.  
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Bus to the Dairy Event 
Elanco are sponsoring the 
bus to this year’s Dairy 
Event on Tuesday 6th 
September. It’s filling up 
fast so give us a call to 
reserve your seat. 
 
 

EXCENEL REPLACEMENT  
We will soon be replacing 
Excenel with Ceftiocyl. It 
has the same active 
ingredient and comes in 
the same formulation. The 
only difference is the lower 
price. 
 

 
 
 

 
 

 



 
 

   The DHFP: How it works 

 
Mobility scoring forms an important part of the programme and is the first 

assessment carried out once a farm enrols. This not only determines the 

initial prevalence of lameness in the herd but also helps to identify which 

lesions are most commonly involved in lameness and therefore which of 

the four key success factors for healthy feet should be focused on in order 

to have the biggest impact on lameness on the individual farm. 

 

The four key success factors are: 

 Low infection pressure 

 Good horn quality and hoof shape 

 Low forces on the feet (good cow 

comfort and good cow flow) 

 Early detection and prompt, 

effective treatment of lame cows 

 

Following the production of the ‘Mobility 

Contract’ mobility scoring will continue to 

be used both as a tool to help with the 

early identification of new cases of 

lameness but also as an on-going 

monitoring tool.  

 

If you would like more information on the 

DHFP then please call Sara on 

07891843573.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PARASITE QUESTIONNAIRE:  

ARE YOU GETTING THE MOST FROM YOUR WORMER? 
 

Many thanks to all of you who filled in our Parasite Questionnaire to enter our Prize 

Draw at Nantwich Show and congratulations to all of you who won a prize. Some of the 

prizes donated arrived after we had held the prize draw and therefore we would like to 

offer all of you who didn’t make it to the Show the opportunity to enter for a chance to 

win further prizes. 

For your chance to win please complete and return the attached questionnaire – there 

are no right answers as we are interested in what your current worming strategy 

involves. Entries close on 30
th

 September with the prize draw taking place on the 3
rd

 

October. 

Thank you and Good Luck!! 

DATES FOR THE DIARY 

 

Meeting: Milk Fever 
Monday 12th Sept 
Tern Hill Hall, 7.30pm 

 
Boehringer are holding a 
meeting on a ‘Practical 
approach to preventing Milk 
Fever’. Guest speaker: 
Richard Cooper (EBVC).  If you 
haven’t already received your 
invite, call the practice to 
book your place. 
 

 

Cheshire Ploughing 
Match 

Wednesday 28th Sept 
 

Come and join us on our 
stand for a drink and catch up 
on the latest services offered 
by the practice. 
 

 
 
Our new FARM ACADEMY 
series of training meetings 
will begin in October with the 
first two meetings focusing 
on lameness. We have a 
special introductory offer so 
those of you who wish to 
come along to both meetings 
can attend for the reduced 
price of £60 + VAT (normally 
£35+VAT/meeting). 
 

12th October: 
Healthy Feet 

 
26th October: 

Feet and the Farm 
 
Call the practice for more 
information on how to book 
your place. 
 

 
 
 


